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Letter From
the Founder
The Murph Foundation was created with a simple idea: meaningful impact does not require
massive budgets or large institutions. It requires commitment, partnerships, and the willingness
to act.

During our first 18 months of operation, we launched projects across Asia and Africa, working
alongside local partners to address critical needs including sanitation, food security, agricultural
sustainability, education access, and human–wildlife conflict.
Together with our donors, volunteers, and partners, we successfully implemented projects in
seven countries while maintaining a strong commitment to financial transparency. We are proud
to report that over 90% of funds raised were directed toward projects in the field, ensuring that
every donation translated into real-world impact.

From clearing unexploded bombs in rural Laos to helping build one of the longest beehive fences
in the world in Tanzania, these projects demonstrate what is possible when communities work
together.
This report shares the results of our first year and a half of work.
Thank you for being part of this journey.

Founder
Justin Murphy
The Murph Foundation
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Meet Our
Team

Justin Murphy 
Founder

Vice President

Katherine Gooding
Director of Fundraising 

Ryan Hansen 
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Our Mission

The Murph Foundation exists to support underserved
communities through practical, sustainable, and community-
driven solutions.

 Our projects focus on:

• Supporting community development and resilience
 • Promoting sustainable and locally driven solutions
 • Expanding access to essential resources and opportunities
 • Strengthening community-led initiatives
 • Encouraging long-term social and environmental
sustainability

We prioritize low-overhead operations and high-impact
projects, ensuring that the majority of resources go directly
to the communities we serve.
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Impact at a
Glance

Countries Served: 7
Projects Completed: 7
Volunteers Participating: 12+
Children Directly Impacted: 500+
Funds Invested in Projects: $15,100
Funds Directed to Projects: 90%+

Areas of Impact:

• Education access
 • Sanitation infrastructure
 • Sustainable farming
 • Food access
 • Explosive hazard removal
 • Human–wildlife conflict mitigation
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Project Location Investment

India $700

Laos $1,000

Philippines $1,500

South Africa $5,000

Zimbabwe $1,500

Namibia $400

Tanzania $5,000

Financial
Transparency
The Murph Foundation is committed to ensuring that the majority of
funds raised go directly toward community projects.

Thynk Unlimited

Total Project Funding: $15,100

Administrative Costs: Less than 10%
Administrative costs include compliance, project coordination,
and operational logistics required to safely execute international
initiatives.



Project Highlights

Community Support Initiative – Chennai
The Murph Foundation’s first project supported Seva Samajam
Children’s Home in Chennai, where staff were responsible for
washing large volumes of dishes by hand each day for the children
living at the facility.

To ease this burden and improve daily operations at the home, The
Murph Foundation funded and delivered a commercial dishwasher,
significantly reducing the time and labor required for kitchen
sanitation and allowing caregivers to focus more of their energy on
supporting the children.

This project demonstrated TMF’s commitment to identifying
practical needs and implementing solutions that improve everyday
conditions within the communities we serve.

Project Investment: $700

Thynk Unlimited
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Project Highlights

Laos remains one of the most heavily bombed regions in the world
due to unexploded ordnance left from past conflicts.

Through The Murph Foundation, we partnered with UXO clearance
specialists to conduct a mission into remote communities where
unexploded bombs continued to threaten residents.

The mission included:

• Identifying previously reported unexploded ordnance
 • Conducting reconnaissance for additional bombs
 • Safely carrying out four controlled detonations
 • Delivering UXO safety education to hundreds of schoolchildren

These efforts helped remove deadly hazards while educating
communities on how to stay safe.

Project Investment: $2,500
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Project Highlights

Following the construction of the Magat Dam in the Mountain
Province of the Philippines, a river that local families had safely
crossed on foot for generations was transformed into a deep and
dangerous body of water. For many children living in nearby villages,
this change created a major barrier to attending school, as there was
no longer a safe way to reach the classrooms on the other side.

Recognizing the importance of consistent access to education, The
Murph Foundation partnered with the nonprofit Yellow Boat of Hope to
develop a practical solution for the community.

Through this partnership, TMF funded the construction and delivery of
a motorized school boat, providing a safe and reliable means of
transportation for students who must cross the water each day. What
was once a dangerous journey is now a dependable route to school.

The boat now operates as a daily transportation lifeline for the
community, ensuring that children can attend school regularly without
putting their safety at risk. By removing this physical barrier to
education, the project helps restore stability for families and allows
students to focus on learning and building their futures.

Project Investment: $1,500

Thynk Unlimited
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Project Highlights

In the off-grid Rasta Camp of Ocean View—home to over 400 residents
living without plumbing or running water—sanitation was a serious
challenge.

The Murph Foundation constructed six eco-friendly composting toilets,
providing a sustainable sanitation solution that improves hygiene and
dignity for residents.

The compost generated from these systems can also be used to support
local agriculture or sold within the community.

In addition, we supported Siyakhula Daycare in Bhongolethu Township by:

• Building a new classroom from the ground up
 • Reinforcing a secure storage room following repeated break-ins
 • Creating a safer learning environment for children

Project Investment: $5,000

Thynk Unlimited
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Project Highlights

In partnership with local community members in the DRC and
Sandwich Tours, we organized a pop-up food support program for
children in need.

Together we:

• Purchased locally sourced food supplies
 • Prepared over 300 sandwiches
 • Served meals to more than 200 children

The project also helped launch a fundraiser aimed at sustaining daily
meal support for the children moving forward.

Project Investment: $400

Thynk Unlimited
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Project Highlights

This project focused on building long-term agricultural sustainability
rather than short-term aid.

Working alongside local partners and the Women in Agriculture Union,
The Murph Foundation helped repair and upgrade farming systems at
two orphanages while also hosting training workshops for women
farmers.

The initiative included:

• Rebuilding a greenhouse
 • Installing a compost fermentation system
 • Providing organic compost starter kits to women farmers
 • Hosting sustainable agriculture workshops

The project also funded a drip irrigation system for a farmer named
Blossom.

Blossom committed to reinvesting 30% of her profits to help install
another irrigation system for another woman farmer, creating a self-
replicating model of support that will continue expanding.

Project Investment: $1,500
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Project Highlights

In rural Tanzania, elephants frequently destroy crops
while migrating through farming communities.
To address this issue in an ethical and sustainable way,
The Murph Foundation helped construct one of the
longest beehive box fences in the world.

Because elephants naturally avoid bees, the fence safely
deters elephants from entering farmland without harming
them.

Benefits of the project include:

• Protecting crops and food security
 • Reducing human–wildlife conflict
 • Producing honey that generates additional income for
the community

Project Investment: $5,000
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Volunteers &
Community Support
The Murph Foundation’s work would not be possible without the dedication of
volunteers who traveled to project sites and helped implement these
initiatives.
Over the past 18 months:

• More than a dozen volunteers participated in projects
 • Volunteers assisted with construction, logistics, and community outreach
 • All funded their own travel to support the mission

Their commitment reflects the heart of the organization: people working
together to support communities around the world.

Thynk Unlimited



Institutional &
Corporate Support

The Murph Foundation is grateful for the organizations
that supported our work during our first year and a half of
operations.

Grant Support
MCM Fund

Corporate Support
Alaska Copper & Brass Company
Frey Buck Law

These partners helped provide the financial support
necessary to launch and implement multiple international
projects.
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Looking 
Ahead 

As The Murph Foundation moves beyond its first 18 months, our focus
is on strengthening and expanding our impact in the years ahead.

Over the next two years, we aim to complete approximately ten larger,
more focused projects, while spending more time on the ground with
local partners to ensure strong collaboration and long-term community
benefit.

We will also expand our fundraising efforts through grants, corporate
partnerships, and community support, allowing us to scale projects
responsibly.

Storytelling will remain a core part of our mission, using documentary
films and digital media to provide transparency, highlight community
voices, and share the stories behind each project.

With a growing network of volunteers, partners, and donors, The Murph
Foundation is excited to continue building meaningful global impact.

Thynk Unlimited



Thank You 

To our donors, volunteers, partners, and supporters:

Thank you for helping make these projects possible.

Together, we have demonstrated that small
organizations can create meaningful global impact
when communities work together.
The Murph Foundation looks forward to building on this
work in the years ahead.

Thynk Unlimited


	THE MURPH FOUNDATION
	IMPACT REPORT
	Prepared by
	Presented by

	Table Of Content
	Letter From the Founder
	Our Mission
	Impact at a Glance
	Financial Transparency
	Project Highlights
	Volunteers & Community Support
	Institutional and Corporate Support
	Looking Ahead
	Thank You

	Letter From the Founder
	Meet Our Team
	Justin Murphy
	Founder

	Ryan Hansen
	Vice President
	Katherine Gooding

	Emma Van Beck
	Lead Videographer


	Our Mission
	The Murph Foundation exists to support underserved communities through practical, sustainable, and community-driven solutions.
	Our projects focus on:
	• Supporting community development and resilience  • Promoting sustainable and locally driven solutions  • Expanding access to essential resources and opportunities  • Strengthening community-led initiatives  • Encouraging long-term social and environmental sustainability
	We prioritize low-overhead operations and high-impact projects, ensuring that the majority of resources go directly to the communities we serve.

	Impact at a Glance
	Countries Served: 7 Projects Completed: 7 Volunteers Participating: 12+ Children Directly Impacted: 500+ Funds Invested in Projects: $15,100 Funds Directed to Projects: 90%+
	Areas of Impact:
	• Education access  • Sanitation infrastructure  • Sustainable farming  • Food access  • Explosive hazard removal  • Human–wildlife conflict mitigation

	Financial Transparency
	The Murph Foundation is committed to ensuring that the majority of funds raised go directly toward community projects.
	Total Project Funding: $15,100
	Administrative Costs: Less than 10% Administrative costs include compliance, project coordination, and operational logistics required to safely execute international initiatives.
	Community Support Initiative – Chennai


	Project Highlights
	Laos
	Laos remains one of the most heavily bombed regions in the world due to unexploded ordnance left from past conflicts.
	Through The Murph Foundation, we partnered with UXO clearance specialists to conduct a mission into remote communities where unexploded bombs continued to threaten residents.
	The mission included:
	• Identifying previously reported unexploded ordnance  • Conducting reconnaissance for additional bombs  • Safely carrying out four controlled detonations  • Delivering UXO safety education to hundreds of schoolchildren
	These efforts helped remove deadly hazards while educating communities on how to stay safe.
	Project Investment: $2,500

	Project Highlights
	Phillipines
	Following the construction of the Magat Dam in the Mountain Province of the Philippines, a river that local families had safely crossed on foot for generations was transformed into a deep and dangerous body of water. For many children living in nearby villages, this change created a major barrier to attending school, as there was no longer a safe way to reach the classrooms on the other side.
	Recognizing the importance of consistent access to education, The Murph Foundation partnered with the nonprofit Yellow Boat of Hope to develop a practical solution for the community.
	Through this partnership, TMF funded the construction and delivery of a motorized school boat, providing a safe and reliable means of transportation for students who must cross the water each day. What was once a dangerous journey is now a dependable route to school.
	The boat now operates as a daily transportation lifeline for the community, ensuring that children can attend school regularly without putting their safety at risk. By removing this physical barrier to education, the project helps restore stability for families and allows students to focus on learning and building their futures.
	Project Investment: $1,500

	Project Highlights
	South Africa
	In the off-grid Rasta Camp of Ocean View—home to over 400 residents living without plumbing or running water—sanitation was a serious challenge.
	The Murph Foundation constructed six eco-friendly composting toilets, providing a sustainable sanitation solution that improves hygiene and dignity for residents.
	The compost generated from these systems can also be used to support local agriculture or sold within the community.
	In addition, we supported Siyakhula Daycare in Bhongolethu Township by:
	• Building a new classroom from the ground up  • Reinforcing a secure storage room following repeated break-ins  • Creating a safer learning environment for children
	Project Investment: $5,000

	Project Highlights
	Zimbabwe
	This project focused on building long-term agricultural sustainability rather than short-term aid.
	Working alongside local partners and the Women in Agriculture Union, The Murph Foundation helped repair and upgrade farming systems at two orphanages while also hosting training workshops for women farmers.
	The initiative included:
	• Rebuilding a greenhouse  • Installing a compost fermentation system  • Providing organic compost starter kits to women farmers  • Hosting sustainable agriculture workshops
	The project also funded a drip irrigation system for a farmer named Blossom.
	Blossom committed to reinvesting 30% of her profits to help install another irrigation system for another woman farmer, creating a self-replicating model of support that will continue expanding.
	Project Investment: $1,500

	Project Highlights
	Tanzania
	In rural Tanzania, elephants frequently destroy crops while migrating through farming communities. To address this issue in an ethical and sustainable way, The Murph Foundation helped construct one of the longest beehive box fences in the world.
	Because elephants naturally avoid bees, the fence safely deters elephants from entering farmland without harming them.
	Benefits of the project include:
	• Protecting crops and food security  • Reducing human–wildlife conflict  • Producing honey that generates additional income for the community
	Project Investment: $5,000

	Volunteers & Community Support
	The Murph Foundation’s work would not be possible without the dedication of volunteers who traveled to project sites and helped implement these initiatives. Over the past 18 months:
	• More than a dozen volunteers participated in projects  • Volunteers assisted with construction, logistics, and community outreach  • All funded their own travel to support the mission
	Their commitment reflects the heart of the organization: people working together to support communities around the world.
	Grant Support
	Corporate Support


	Looking  Ahead
	As The Murph Foundation moves beyond its first 18 months, our focus is on strengthening and expanding our impact in the years ahead.
	Over the next two years, we aim to complete approximately ten larger, more focused projects, while spending more time on the ground with local partners to ensure strong collaboration and long-term community benefit.
	We will also expand our fundraising efforts through grants, corporate partnerships, and community support, allowing us to scale projects responsibly.
	Storytelling will remain a core part of our mission, using documentary films and digital media to provide transparency, highlight community voices, and share the stories behind each project.
	With a growing network of volunteers, partners, and donors, The Murph Foundation is excited to continue building meaningful global impact.

	Thank You
	To our donors, volunteers, partners, and supporters:
	Thank you for helping make these projects possible.
	Together, we have demonstrated that small organizations can create meaningful global impact when communities work together. The Murph Foundation looks forward to building on this work in the years ahead.


